





CONSULTATION AND INCLUSION

The way in which communities are en-
gaged remains a key issue. Although con-
sultation processes are conducted, there
are ongoing concerns about their depth
and effectiveness. In many instances, com-
munities feel that they are being informed
about developments rather than actively
shaping them.

Meaningful participation requires more
than attendance at meetings. It depends on
access to clear information, sufficient time
to consider proposals, and the ability to in-
fluence outcomes. Without these elements,
engagement risks becoming a procedural
step rather than a genuine dialogue.

There is also a need to consider timing.
Early engagement allows communities to
raise concerns before decisions are final-
ised, creating space for adjustments. This approach not only
strengthens trust but can also improve project outcomes by
identifying potential challenges at an early stage.

CULTURAL HERITAGE AND IDENTITY

Even in areas that are not permanently settled, the land of-
ten holds cultural and historical significance. In areas such as
Daures, there are ancestral sites and locations that form part
of the community's identity and history.

Previous experiences with mining and infrastructure devel-
opment have shown that these sites can be vulnerable if not
properly documented and protected. Damage to such areas
goes beyond physical loss. It can affect social cohesion, cul-
tural continuity, and the relationship between communities
and their environment.

There are also real concerns, particularly from the south of
the country, that large scale developments risk overlooking
or even erasing sites linked to well known historical atrocities.
These are not simply locations on a map, but places that carry
memory and meaning. Development on such lands should
not be considered. Protecting these areas is essential to
preserve historical truth, respect affected communities, and
avoid deepening existing wounds.

Recognising cultural heritage as part of development plan-
ning is therefore not optional. It is a necessary step in ensur-
ing that progress does not come at the cost of identity and
history.

ECONOMIC OPPORTUNITY AND FAIR BENEFITS

The potential economic benefits of green hydrogen are
significant. Investment in this sector can stimulate national
growth, create employment opportunities, and contribute to
infrastructure development. For Namibia, this represents an
important opportunity to diversify the economy.

At the same time, the distribution of these benefits requires
closer attention. Employment during construction phases is
often temporary, and long term opportunities may be limited
if not carefully structured. Communities located near project
areas often question how they will benefit beyond short term
engagement.

Clear and transparent benefit sharing arrangements are

Jimmy Areseb (Source: Mathews
Abraham / NMT)

essential. These may include community
agreements, local procurement commit-
ments, and targeted development initia-
tives. Without such mechanisms, there is
a risk that the advantages of development
will not reach those who are most directly
affected.

Ensuring fairness in this area is not only a
matter of equity. It also contributes to long
term project stability by building trust and
shared interest.

GOVERNANCE AND RESPONSIBILITY

Effective governance is central to balancing
these different interests. Government insti-
tutions have the responsibility to ensure that
environmental assessments are thorough,
that consultation processes are meaningful,
and that agreements are upheld.
Coordination across different levels of governance is equally
important. National policies need to align with regional pri-
orities and local realities. Conservancies, traditional authori-
ties, and local leadership structures all play a role, yet their
involvement is not always clearly defined.

Strengthening these connections can improve decision mak-
ing and reduce conflict. It can also ensure that development
is guided by a broader understanding of both opportunity
and risk.

When governance systems function effectively, they provide
a framework that allows development to proceed in a way
that is both responsible and sustainable.

A MOMENT OF CHOICE

Namibia stands at an important point in its development
journey. The growth of the green hydrogen sector offers a
pathway into a rapidly evolving global energy landscape. At
the same time, it introduces new responsibilities that require
careful consideration.

Communities in Daures and across the country are not op-
posed to progress. Their concerns are focused on how devel-
opmentisimplemented and whether it reflects local realities.
They are seeking approaches that are inclusive, transparent,
and respectful of both environmental systems and cultural
heritage.

For this to be achieved, there needs to be stronger consol-
idation with adjacent communities. Engagement should
extend beyond defined project areas and include sur-
rounding regions that are connected through ecosystems,
water systems, and shared cultural spaces. This broader
perspective can support better planning and more bal-
anced outcomes.

The choices made at this stage will have lasting effects. They
will influence not only the success of the green hydrogen
sector, but also the well-being of the communities and en-
vironments that are part of it. Ensuring that development is
carefully managed will determine whether this opportunity
leads to long term benefit or unintended pressure on already
fragile systems.®

* Jimmy Areseb is a community activist based at Uis in the
Erongo Region and chairperson of the Tsiseb Conservancy.
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Dialogues from Below
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Corrina van Wyk (Legal Assistance Centre), Fatima Vally (Mining Affected
Communities in Action, South Africa) and Joao do Cumbe (Cumbe quilombola,
Brazil) on the panel ‘Human rights, legal action, and justice in green hydrogen’.
(Source: Frederico Links)
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Traditional and indigenous community flags from South America on display at
the front of the seminar room. (Source: Eric Cezne / Martin Gruber)
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The ‘Green Hydrogen South - South Dialogues from Below’ seminar was held at the NUST Hotel School on 2-3 March 2026. (Source:
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ctivists, advocates, academics and
researchers gathered in Windhoek in
arch to map pathways of solidarity

around green hydrogen projects across two
continents
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Questioning or criticising green hydrogen de-
velopments or initiatives has become life threat-
ening in some parts of the world.

This was one of the striking take-aways of a
two-day seminar, titled ‘Green Hydrogen South-
South Dialogues from Below/, that was held at
the Namibia University of Science and Technol-
ogy (NUST) on 2-3 March 2026. The seminar,
which brought together representatives from
indigenous communities, civil society activ-
ists, academics and researchers from Namibia,
South Africa, Brazil, Chile and Colombia, was or-
ganised by the African Studies Centre at Leiden
University (ASCL), Netherlands.

According to the seminar convenor, Eric Cezne,
in an ASCL blogpost, the purpose of the dia-
logues was to create “space to examine how
diverse lived experiences (actual or anticipated)
with green hydrogen across the Global South
relate to, diverge from, or illuminate one anoth-
er” and to explore “possibilities for bottom-up
South-South interactions, contestations, and sol-
idarities around hydrogen and other so-called
‘green’ energies”.
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The purpose of the dialogues was
to create “space to examine how
diverse lived experiences (actual
or anticipated) with green hydro-
gen across the Global South relate
to, diverge from, or illuminate one
another” and to explore “possibil-
ities for bottom-up South-South
interactions, contestations, and
solidarities around hydrogen and
other so-called ‘green’ energies.

(From left) Paulina Hidalgo (Fundacion Tanti, Chile), Louivenzia Komases (Nama Traditional
Leaders Association Youth Forum, Namibia), Jazmin Romero Epiayu (Feminist Movement of — Eric Cezne
Wayuu Women and Girls, Colombia) and Paulo Anace (Anace Indigenous People, Brazil) on
the panel ‘Indigenous and traditional populations in green hydrogen’. (Source: Eric Cezne /

Martin Gruber)

(From left) Frederico Links (Institute for Public Policy Research), Dr Stephanie
Borchardt (Stellenbosch University, South Africa), Dr Adryane Gorayeb (Fed-
eral University of Ceara, Brazil) and Siri Lijfering INCLUDE Platform, South
Africa) on the panel ‘Knowledge for whom? Researching green hydrogen at
the intersection of policy, industry and society’. (Source: Frederico Links)

The discussions over the two-days showed that
some experiences are shared, despite communi-
ties and activists being oceans, languages and cul-
tures apart.

It was recounted that in parts of South America,
intimidation, harassment and even violence have
marked the imposition of green hydrogen projects
on indigenous communities.

It also became clear that a lack of meaningful con-
sultation and non-transparency characterise green
hydrogen and other ‘green’ energy developments
across all five countries, as well as others.

Which is why one of the representatives of an in-
digenous community noted: “l don't think these
projects will improve people’s lives.”

And why one of the key observations of the two-
day gathering was that community leaders, civil
society activists and advocates, academics and
researchers needed to work together across coun-
tries and continents to increase scrutiny of govern-
ments and companies over the impacts of green
hydrogen and other ‘green’ energy developments
on local communities.

"Only by fighting do our lives change,” one of the
seminar participants exhorted, and another pas-
sionately added: “We resist to exist."H

Dr Adryane Gorayeb, of the Federal University of Ceara, Brazil, during a presentation on 2 March 2026. (Source: Eric Cezne / Martin
Gruber)
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Green Hydrogen in the News

Vice-President Lucia Witbooi and minister Inge Zaamwani-Kamwi visited the Hyphen project site in the Tsau //Khaeb National
Park in the //Kharas Region in May 2026. (Source: Namibian Presidency)

Hyphen procurement to reach
N$54 billion locally

In April 2026 it was reported that Hyphen Hydrogen Energy
would spend in the region of N$54 billion on local procurement
over the lifespan of its project.
The figure was announced by Hyphen senior manager Johannes
Shipepe at an event in Windhoek. This figure would only amount
to about 30% of all Hyphen's procurement, according to Shi-
pepe.
In order for Namibian suppliers and service providers to partic-
ipate in Hyphen-related procurement opportunities, the com-
pany has initiated an enterprise and business capacity develop-
ment programme for Namibian businesses.
“The objective is to ensure Namibian companies are not limited
to basic services, but are able to compete for more specialised
opportunities across the value chain,” Shipepe reportedly said.
The initiative was launched in partnership with the Deutsche
Gesellschaft fur Internationale Zusammenarbeit (GIZ), with grant
funding of up to 300 000 euros from the International Hydrogen
Ramp-up Programme.

(The Namibian)

Vice-President visits Hyphen sites

On 3 May 2026, Namibian Vice-President Lucia Witbooi visited
the Hyphen project sites in the //Kharas Region, in the Tsau //
Khaeb National Park and Angra Point, Luderitz, in what appeared
to be a show of support for the project.

In remarks delivered during the site visits, Vice-President Wit-
booi stated: “The Government of the Republic of Namibia fully
supports the development of the green hydrogen sector, and

Vice-President Lucia Witbooi
(Source: Namibian Presidency)

the Hyphen project as the flagship project and strategic
catalyst within the sector. This project is being developed
within the framework of Namibian law, under a transpar-
ent and structured agreement with the Government, and
in full alignment with Namibia’s national development pri-
orities.”>
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(Seated) Vice-President Lucia Witbooi and minister Inge Zaamwani-Kamwi with Hyphen CEO Marco Raffinetti, and Hyphen
staff (standing), at Luderitz, in May 2026. (Source: Namibian Presidency)

She added: "The development we are pursuing here is de-
signed to be responsible, sustainable, and inclusive ensuring
that economic progress does not come at the expense of
protecting our natural environment or cultural heritage. The
success of this project will ultimately be measured not only
in megawatts or export volumes, but in the lives it changes.”
She concluded: "l urge for strong collaboration between all
stakeholders involved in this project. Let us work in unity of
purpose for the shared benefits of this development in this
region and the country at large.”

(Namibian Presidency)

Green Industries Council formed

Days after the Vice-President's visit to Hyphen's sites in the
south-western corner of the country, it was reported that the
Green Hydrogen Council would be replaced by a new entity
called the Green Industries Council.
The decision to create the Green Industries Council was tak-
en at Cabinet Level during discussions in late April and early
May 2026, said information minister Emma Theofelus.
“The new Green Industries Council will oversee and guide
Namibia's broader green industrialisation agenda, with fo-
cus on policy coordination, institutional alignment and in-
vestment priorities aimed at accelerating industrialisation,
economic diversification and job creation,” the minister
said.
The Green Hydrogen Council’s term lapsed in February this
year, after about five years of existence.
The new council will be chaired by the Director-General of
the National Planning Commission and will consist of senior
representatives from a host of ministries.

(New Era)

Green hydrogen agenda highlights Namibia-
EU Business Forum 2026 ...

Green hydrogen featured prominently at the two-day Na-
mibia-EU Business Forum 2026, which was held in Windhoek
from 11-13 May 2026.
The theme of this year's forum was ‘Towards stronger, green-
er and more diversified economies’.
From the first plenary on the first day of the forum, green hy-
drogen was situated as a central point of deliberations. This
was followed by the first thematic session on day one, which
was titled ‘Green Hydrogen and Renewable Energies’.
According to reports, over N$100 million was pledged to-
wards Namibia's green industrial transformation and devel-
opment at the Namibia-EU Business Forum 2026.
The forum was jointly hosted by the EU in Namibia and Na-
mibia’s National Planning Commission.

(EU & The Namibian)

... And Hyphen workshops Namibian
business participation

On the side-lines of the Namibia-EU Business Forum 2026,
Hyphen Hydrogen Energy hosted an enterprise and suppli-
er development workshop, in order to identify “challenges
limiting local enterprise participation in large-scale infra-
structure and industrial projects, particularly within the green
hydrogen sector”, it was reported.
According to reporting, “the initiative forms part of ongoing
efforts to support Namibia's broader industrialisation agenda
while enhancing local procurement, enterprise development
and long-term economic transformation”.

(Informante)
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NIPDB Skills Report Highlights

nother government report concludes that Namibia
is falling short in producing the skills for a ‘green’
energy economy.

In the last issue of the Green Hydrogen Monitor the focus
was on skills and how the Namibian education sector has
been failing in adequately preparing or producing graduates
in fields critical to the green hydrogen industry.

Shortly after the issue came out in late October 2025, the

Namibia's tertiary education system is
still supplying traditional occupations,
not aligned to economic and emerging
sectors, resulting in skills mismatches
and oversupply.

Critical skills are required in
manufacturing, agriculture, automotive,
IT and the energy sector.

Namibia Investment Promotion and Development Board
(NIPDB) released its 'Namibia State of Skills Demand and
Supply’ report.

The report basically underscores the fact that, at education
and skills level, the country is ill-prepared for any sort of fu-
ture technology-intensive energy economy, whether fossil
fuel-driven or ‘green’ powered.

Following are some of the highlights from the NIPDB's skills
report.

Education System: While Namibia has made strides
in expanding access to education, issues persist
concerning the quality and responsiveness of the
education and training system, from basic education
through to Technical Vocational Education and Training
(TVET) and higher education. Secondary education
completion rose modestly from 20.5 percent in 201
to 24.8 percent in 2023, while tertiary education
attainment increased from 5.8 percent to 11.8 percent
in the same period, still falling short of labour market
needs. High underperformance rates in national exams
(nearly 80 percent in 2023 for NSSCO and NSSCAS)
severely limit the pipeline of qualified individuals for
further education and skilled employment.

Namibia requires specialisation and
certifications in almost all occupational
fields.

Tertiary education attainment has increased
from 5.8 percent in 201 to 11.8 percent in
2023 nationally, indicating progress but still
below labour market needs.

TVET and
General High Education Ratio

TVET System: The TVET sector, crucial for skills
development, shows a significant gap between
enrollment and graduation rates; for instance, in
2020, only about 14 percent of enrolled students
graduated®. While TVET predominantly supplies skills
in Manufacturing, Construction, Administration, and
Tourism, there’s a need to align curricula with emerging
global labour market trends, particularly in digital
technology.

Higher Education: HEls have seen increased
enrollment but face challenges with low and fluctuating
graduation numbers, indicating system inefficiencies
and high dropout rates. There's a noted oversupply
of graduates in fields like business management,
health and social services, education and training, and
public , while high-growth sectors such as agriculture,
wholesale/retail trade, and manufacturing are
undersupplied with skills such as agriculture and nature
conservation, manufacturing, engineering, physical

+ Forevery 28 learners there is
. . planning’.
approximately 1 TVET trainee.
+  Forevery 28 learners in basic
education, there are approximately
11.69 students in Higher Education
Institutions

Over 73 occupations have been identified as in demand to date, reflecting a dynamic and evolving

labour market.

The highest concentration of occupations are in
+  Agriculture, Forestry and Fishing
Wholesale and Retail trade
Repair of motorcycles and motor vehicles
Manufacturing
Administrative and support service activities
Activities of households as employers
Education
Public Administration and Defence
+ Communication
Construction and other services activities
Human Health and social work activities
Transportation and storage
Financial and insurance activities.

Future Skills: Globally, technological change, the
green  transition, geoeconomic fragmentation,
economic uncertainty, and demographic shifts are
reshaping labour markets. Skills related to Al and big
data, networks and cybersecurity, and technological
literacy are anticipated to be the fastest-growing®
However, Namibia currently faces challenges in
adopting 4IR technologies due to inadequate skills, lack
of capital, and insufficient infrastructure®. The report
identifies future skills needed in sectors like renewable
energy, chemicals and basic materials, machinery
and electronics, digital and global business services,
communication and technology, and the culture and
creative industry.

The report concludes that concerted, collaborative efforts
among the government, educational institutions, industry
stakeholders, and the public are imperative to bridge the
skills gap. By investing strategically in its human capital,
Namibia can unlock its full economic potential, foster
inclusive growth, and build a more prosperous and equitable
future for all its citizens.
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Green Hydrogen and Jobs
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Youth and Green Hydrogen
- Plans, Promises & Prospects WILL WE

HAVE THE
SKILLS?

Previous issues of the Green Hydrogen Monitor can be accessed and
downloaded from the IPPR website @ www.ippr.org.na
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About the HSF

Present in more than 60 countries world-wide, the Hanns Seidel Foundation (HSF) is

a German non-profit organisation promoting democracy, good governance and the
rule of law across the African continent. Cooperating with its Namibian partners, such
as IPPR, HSF also seeks to contribute to sustainable development by strengthening
peace, human security, and environmental protection. The contents of this publication
do not necessarily reflect the views and opinions of the HSF.

About the IPPR

The Institute for Public Policy Research (IPPR) is a not-for-profit organisation with a

mission to deliver independent, analytical, critical yet constructive research into social,
political and economic issues that affect development in Namibia. The IPPR was established
in the belief that free and critical debate informed by quality research promotes
development.

Institute for Public Policy Research (IPPR)
House of Democracy

70-72 Frans Indongo Street

PO Box 6566

Windhoek

Namibia

info@ippr.org.na

WwWWw.ippr.org.na

Tel: +264 61 240514
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